
SILVER LAKES ASSOCIATION 
_RESTAURANT_ ADVISORY COMMITTEE 

WHEREAS, Article IX, Section 18, of the Silver Lakes Association By- Laws authorizes the 

Board of Directors to establish Committees it deems necessary from time to time; and , 

WHEREAS, the Board of Directors has determined that the best interests of the 

Association and its Members would be served by the establishment of a _Restaurant_ 

Advisory Committee for the purpose of investigating the factors contribut ing to the 

underuti lization of the restaurant, aiming to ident ify key issues and propose solut ions 

t o enhance its appeal and service quality for our membership. 

THEREFORE, BE IT RESOLVED, that the Silver Lakes Association Board of Directors 

hereby establishes the Restaurant Advisory Committee (hereinafter referred to as the 

Committee) whose scope, authority and purpose shall be as described below: 

PURPOSE: The primary purpose of the Committee is to advise the Board of 
Directors and Management on matters pertaining to: 

l. Develop Surveys: 

Prepare preliminary surveys to send homeowners to gather feedback 

on the SLA restaurant. 

2. Identify Issues: 

Analyze comments to identify common issues or recurring themes. 

3. Menu Evaluation: 

Review the restaurant's menu to ensure trends and preferences. 

4. Promotions and Events: 

Introduce promotions or events to encourage homeowners to visit the 

res tau rant. 

5. Marketing and Communication : 

Propose ways to utilize community newsletters, social media, and 

other channels to create awareness for the restaurant's offerings, 

events, and any changes .. 
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6. Aesthetic Appeal: 

Consider any necessary updates or renovations to create a welcoming 

and comfortable atmosphere. 

7. Monitor and Adjust: 

Continuously monitor feedback, attendance, and the overall 

atmosphere of the restaurant. 

8. Other issues relevant to the underutilization of the SLA Restaurant 

The Committee shall make recommendations to the Board concerning:_any and all of 

the above. 

Committee recommendations shall be communicated to the Board through the Board 

Liaison(s) for the Committee. Recommendations also shall be included in the 

Committee minutes, which shall be forwarded to Management within 30- days of the 

previous Committee meeting for inclusion in the upcoming Open Board Meeting 

agenda. 

It is further understood that the Committee has no responsibility for daily operations, 

personnel matters or the financial operation of the Association. 

MEMBERSHIP: The Committee shall consist of a minimum of ____ 5 _____ and a 

maximum of_ ___ ? ______ Members who shall be "in good standing" at all times when 

appointed to the Committee and while serving on the Committee. (Good Standing 

shall mean not delinquent in assessment payment or fines and not having any pending 

disciplinary action or amenity privileges suspension) Committee Members shall be 

appointed to serve a one year term. 

The Committee Members shall be appointed by the Board as follows: 

A. On or before May l st of each calendar year, the Committee shall submit a 

proposed Committee Membership list for the following year to the Board for 

consideration . The Board may make its own recommendations for the 

Committee and consider submissions for appointment from the General 

Membership, at its discretion. 
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B. In addition to the Committee representative(s) , the Board shall appoint up to 

three (3) "Board Liaison" members to the Committee. 

C. Committee Members and volunteers must reapply each year for reappointment. 

OPERATING RULES 

A. The Committee operating year shall be the Associations fiscal year, with Committee 

budget funding requests for the upcoming fiscal year Uuly 1 through June 30) being 

furnished to the Budget and Finance Committee at the scheduled meeting to be 

determined. 

B. The Committee shall meet regularly as needed. Additional meetings may be called 

at the discretion of the chairperson, with meeting space coordinated in advance 

with the Administration Office. A quorum (majority) of the Committee is not 

required for the Committee to meet; however, any recommendation to the Board 

shall first be approved by a majority of the Committee 

C. At the first July meeting each year a Chairperson and Vice-Chairperson shall be 

elected by the Committee Members. Each elected position requires a majority vote 

of the Committee Members. 

D. The Chairperson and /or Vice-Chairperson may be removed from their position at 

any time, without cause, by a majority vote of the Committee Members. 

CHAIRPERSON DUTIES: 

A. The Chairperson shall : 

1. Appoint a Secretary or who will record, maintain and publish to the Board the 

minutes of the Committee meeting(s). 

2. Preside over, conduct, schedule and advise of the date, time and place of all 

Committee Meetings. 

3. Arrange for meeting areas and prepare agenda for the meetings. 

4. Transmit written Committee recommendations and other matters to the Board 

of Directors as required in this Charter. 
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5. Preside over the July meeting following his/her term for the purpose of 

conducting the election of the new Chairperson . Once officially elected, the 

new Chairperson shall preside over all committee business. 

B. In the absence of the Chairperson, the Vice-Chairperson shall preside over the 

Committee meetings. 

EX OFFICIO COMMITTEE MEMBERS. At least one non- voting Board Member liaison shall 

attend all Committee Meetings. Meetings cannot take place without at least one (1) 

Board Member present. A Management or staff representative may be assigned to the 

Committee but shall not vote on any matters before the Committee and cannot preside 

over the meeting. DURATION It is the intent of the Board of Directors that the 

_Restaurant_ Advisory Committee continue to exist until disbanded by a majority vote 

of the Board of Directors. 

By the Authority of the Silver Lakes Association 

By ______ f )(d __ I J w _ L _____________ _ 

By 

1 J , President 

JbuL -~ ___________ _ 
, Secretary 

Dated: 
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